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IMporpamMma no NOBLIEHHI0 KAYECTBA YNPaBIeHHS

3aKYN04HOI 1eATENLHOCTLID

1. TH®OPMAILIUA O JOKYMEHTE

[Tporpamma no NoOBBILIEHHIO Ka4eCTBa YNpaBleHHS
3aKyMO4HOH JesTeIbHOCThIO (Aanee — [IporpammMa) -
yCTaHABJIWBaeT LIEJH, 331341, 1 OCHOBHBIE MEPOTIPHATHS,

KpaTkoe onucanue

AOKYMEHTA
HanpaBJieHHbIE Ha TIOBBILIEHHE KauecTBa yNpaBleHUs
3aKYNOYHOH JeATENLHOCTHIO

Orpanuuenue
HeT

AoCTYNA

JleHicTBYyIOIIME BEpCHH JOKYMEHTOB pa3sMeElIeHbl Ha BHYTPEHHEM KOpPIOPATHBHOM
noprane koMmnauuu I'pynmel. Y6egurech, 4TO Hcnonsdyemas Bamu Bepcus
NOKYMEHTa - IeHCTBYIOLLas.

2. OBJIACTb IPUMEHEHUSA

Hacrosimuit 1OKyMEHT ONTHMHU3UpYET 3aKyNOYHYIO INEATENILHOCTh KOMITaHHH
I'pynner «MHTEp PAOY», sBnsroluMxcs 3aKa3yukaMH, 3aKyloO4yHas JesATEIbHOCTb
KOTOpBIX MoAnazaaer nox aeiicrsue PenepansHoro 3akoHa ot 18.07.2011 Ne 223-03
«O 3aKkynkax TOBapoB, paboT, yciIyr OTAENBHBIMM BUJAMHU HOPUIUYECKUX JIMLY H
nocraHoBnenus I[IpaButensctBa P® ot 11.12.2014 Ne 1352 «O6 ocobeHHOCTAX
y4yacTHs CyOBEKTOB MAJIOTO U CPeAHero MpeArpHHUMATENbCTBA B 3aKyNKax TOBApoOB,
paboT, ycayr OTAeNbHBIMUA BUAAMHU IOPUAUYECKHUX JIHID).

3. HEJIH ITPOT'PAMMBI

Peanuzauus ueneit B 061acTH NMOBBIICHUS KayeCTBa YNpaBJIEHUA 3aKyNOYHOM
NIEATENBHOCTBIO OCYILLECTBIISAETCS C YYETOM roCyAapCTBEHHOM MONUTHKH Poccuiickoi
Qefepalii B COOTBETCTBYIOLIEH o0OnacTd B T.4. B OOJIACTH pPa3sBUTHS Majoro
CpeaHero npeArnpHHUMaTeNbCTBa.

Llensto ITporpamMMel sBISETCS MOBBILIEHWE KayeCTBa YIPABJIEHUSA 3aKyMOYHOM
aestenbHOCThI0 KoMnauui ['pynnel «MHTep PAO» nyTeM peanu3alud MEpONPUATHH,
YCTaHOBJIEHHBIX B paszene 7 IIporpamMmel.

4. 3AIAYU [TPOI'PAMMBI
OcHOBHEBIMH 3a7auaMy [IporpaMme! SBISIOTCA:

— MOBbILIEHHE YPOBHS TJIACHOCTA M  MPO3PayHOCTH  3AKYMOYHOM

JI€ATENBHOCTH;

— pa3BuTHE 100pOCOBECTHON KOHKYPEHLHH;

— TIOBBILIEHHE 9KOHOMHUYECKOH 3¢ (eKTUBHOCTH 3aKyNOYHOH
JEeATENBHOCTH,;

— ONTUMH3ALMA 3aKyMOYHOM NesITeNbHOCTH,;
— pacumpenue poctyna cyobrexto MCII k 3akynkam;
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— CHWKEHHE M3JepXKeK CBS3aHHBIX C OCYLIECTBJIEHWEM 3aKyNO4HOH
OESTENIbHOCTH, MOAECPHU3ALUsl TEXHOJIOTMYECKHMX MW YIpPaBIE€HYECKHUX
npoueccoB OO1ecTBa;

— YCTpaHeHHe BHYTPEHHHUX MPOTHBOPEYMH, a TaK)Ke PUCKA BO3SHUKHOBEHHUS
KOPPYIMUMOHHBIX OTHOLLEHHUH.

5. ONPEAEJEHMS U TEPMUHBI

Haumenopanue Tepmuna | Coxpamenye | Onpefenenne TepMHH3 (PACUIH(POBKA COKPALIHHS)

HeiicTByIOLIE ONpeAeIeHHs

Cy6beKThl Manoro U cpeaHero IOpuanieckue nuua H MHAMBHYaNbHbIE

NpeANpPUHHMATENLCTBA npeANpHUHUMATENH, OTHECEHHbIE B  COOTBETCTBHH C

MCI1 YCNIOBHAMH, YCTAHOBNEHHBIMH 3aKoHomaTenbCcTBOM PO, K

ManbiM MpeanpUATUAM, B TOM yHcne K
MHKPOTMpPENPHATHAM, H CPEAHHM NPEATIPUATHAM,
[Npouenypa, no pesynbTataM KOTOPOH aKKpeAUTYIOWIHHA
opraH  BblJaeT CBHAETENsCTBO 00  aKKpeAHTaLHH.
BbinaHHOE CBHIETENBCTBO YNOCTOBEPAET TO, YTO CyObexT

X NpolWewni aKKPeAUTALUHIO, ABISETCS KOMMETEHTHBIM

KKpe#HTaLHA
ncrionHuTenem paloT, yKa3aHHbLIX B CBHOETENLCTBE M
COOTBETCTBYET YCTAHOBNIEHHbIM TPeGOBaHHAM KayecTsa H
6e3onacHOCTH NpOAYKUMH, 2 TaKiKe NPOH3IBOJCTBEHHBIX
. ] npoueccos, paboT 1 ycnyr

AO «Kopriopauns «MCIT» Kop&%pguuﬂ AO «®DepnepansHas KOPopalus Mo pa3BHTHIO MANoro
CpefiHero npeAnpHHUMaTeNnbCTBay

l'onosas koMMIeKCHas nporpamMma K3 SlBnseTcd  OCHOBHBIM  JOKYMEHTOM, B  KOTOpOM

3aKYMOK I KOHCOJIHAMPYIOTCS BCE MUIAHHPYEMbIE 3aKY [IKH

['pynna «Hutep PAO» I'pynna TMAO «Hutep PAO» nero J10

Houepnee obmectso’ o Komnauus I'pynnet «HaTep PAO»
depepanbHeiit  3akon ot 18.07.2011 Ne 223-03

3akoH 0 3aKynkax «O 3aKynkax ToBapoB, paGoT, ycnyr OTAE/IbHBIMH BHAAMHM

FOPHAHYECKHX JIHLD

lMocneposatenbHocTe  HeficTBuii  3aka3ukMka  WHIH
OpraHu3aTopa 3aKynoK, OCYUIECTBASEMbIX B NOpAIKE,
npeaycMoTpeHHbIM [TonoXkeHueM o Mopsake NpoOBEAEHHUS
3akynka perjnaMeHTHpPOBAaHHBIX 3aKyNoOK ToBapos, pabor, ycayr, nmo
OMpeeNeHHI0 MOCTABIUKOB B LIENAX 3aK/IOYEHHA C HHMH
JOroBOPOB Ha TOCTABKH TOBApOB, BHIMONHEHHE pabor,
OKa3aHuA ycnyr

Hmnoprosameluerue INpouecc HanpaBfAeHHblT HA nNJAHOBOE M TMO3TAaNHOE
3amellleHHe 3aKyNKH HHOCTpaHHoii mnpomykuuu (pabor,
YCAYr) 3aKynmKoi JKBHBAICHTHOH MO TEXHHYECKHM
XapakTepucTHkaM W moTpebuTensckum  cBoiicTBaM
- oTeyecTBeHHOI npoayxuuu (pabot, ycnyr), Henonsdyemoi
NpH  OCYLUIECTBNEHHH WHBECTHLMOHHBIX TMNpPOEKTOB H
TeKyWei  AeATENbHOCTH, HCXOAA W3  NPHHUKNOB
3KOHOMMYECKOH LeNecoo0pa3sHOCTH H TEXHONOTHYeCKOH

060CHOBaHHOCTH
HHocTpaHHas npoayKums - IpoayKuHA He ABNAIOILAACA OTEHECTBEHHOM,
O6wecTBO - [MTAO «HUnutep PAO»/xomnanuu [pynnst «<Hutep PAO»
) ' Tosapsl, paloThl, YCAyrd B T.4. UMYILECTBEHHBIE NpaBa H
Mponykuus uHble OOBEKTH! rPaOKMAHCKMX Tpas, npuoGperaemble

O6uiecTBOM (33 HCKITIOYEHHEM JIEHET)
Poccuiickas ®enepauna PO | -
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Fianenosarne repwia | Cowpaiicune | | ONpeASAGINS TepVAA (pACINBDOBRS CORpAIIOHNE)
CREUVATVANDORAHAAN SAKYNOHHAN C30 000 «Hurep PAO — LienTtp ynpaBneHua 3aKynkaMu»
|OpraHn3auma

KonneruansHelfi opraH, co3fiaBaeMbiii B COOTBETCTBHH C
LieHTpanbHbIH 3aKyNOYHBIH KOMHTET 3K BH]I, pernaMeHTHPYIOIKMH 3aKYNO4YHYIO AEATENBEHOCTh H
aeicTBylouHii Ha ocHorauuu Tonoxenns o LI3K.
OctanbHeIE onpeleneHus TEPMHHOB, COKPALLEHHIA npuBeeHbl B KOpnopaTHBHOM IMIOCCapHH.

*He aBnseTca 4acThlo KOPNOPaTHBHOTO rJl0ccapus

6. OBIIHUE ITOJIOXKEHU S

6.1. IlporpamMma  oOnHchIBaeT  KOMIUIEKC  OCHOBHBIX  MEpPOIPHATHH,
HaNpaBJICHHEIX Ha TOBHIIIEHWE KAyecTBa YNpPaBIeHUS 3aKYMOYHON HEATEBHOCTHIO
OOwecTBa, 1 BKIIIOYaeT B ceds:

- 0011Ke MEPOTIPUATHS;

- MEpONPUSATHS, CBSI3aHHBIE C paclidpeHHeM ydactus cyowsekroB MCII B
3akynkax OOuectsa.

- MEPOIIPHATHS, HalpaBleHHble Ha TIPOBENCHHUE OLEHKM M TIOBBIIIEHHE
kBanudukauu nepconana O6uecTsa.

6.2. Ilepeuens ocyuecTBnsieMblx O6111€CTBOM MEPONPUATUH, HaNpaBIeHHBIX Ha
MOBBILIEHHUE Ka4yecTBa YNpaBJIEHUs 3aKyNOUHON AESITENIbHOCTHIO OCHOBBIBAETCA Ha
pesyinpTaTax IpPOBEIEeHHUS IOCTOSSHHOW pabotel mo cbopy, obobieHu:o,
cUCTeMaTH3alMH U OLEHKM MHPOpMALMM IO 3aKYNOYHOH AEATENBHOCTH KOMITaHMM
I'pynne! «MaTep PAO», ananu3a nepeioBeIX MUPOBBIX IPAKTHK.

6.3. Ouenka 3¢ dexTuBHOCTH peanusauuu [IporpaMmel ocyliecTBIAsSETCS Yepes
MoKa3aTesld, yCTaHOBJIEHHbIE B pHIIoXKeHHH 1 k [Iporpamme.

6.4. BHyTpeHHHEe HOpMaTHUBHbIE IOKYMEHTBI, pErIaMEHTHPYIOLIUE 3aKyTOYHYIO
OEATENBHOCTh, TOJUIeXKallue TMPUHATHIO, [JOJDKHBI  YyYHThIBaTh  TpeOGoBaHMS
[IporpaMmsl.

7. OCHOBHBIE MEPOIIPHUSATHUS, HAIIPABJIEHHBIE HA
IHOBBIINEHHUE KAYECTBA YIIPABJIEHUSA 3AKYIIOYHOH
AEATEJBHOCTBIO

7.1. O6mmne MeponpHusATHS, HaNpaBjieHHble HA MNOBbIIIEHHE KavecTBa
ynpaBJieHUs 3aKYNIOYHOH AeATebHOCTbIO

7.1.1. B uensix noBbllIeHHs Ka4eCcTBa YNPaBIEHUS 3aKYMOYHOH NeATENbHOCTBIO
MOTYT OCYILECTBISATECA CJeAYIOLIHe MEPONPUATHS (HO HE OTPaHHYUBAsCh):

a) nyOnuKauus pacUIMpeHHOro obObeMa TEXHHYECKOH JOKyMEHTalUHu II0
3aKyMOYHO#H Npoueaype, NpeAHa3Ha4eHHOU AJs pacdyeTa HayajlbHOW MaKCHMMalbHOM
LeHBl TPOAYKLHM, a TaKxe IS OMNpeleNeHHs (QYHKHHOHAIbHBIX TpebOBaHHH K
3aKyNnaeMou NpoayKLHH;
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0) nmyOnuKaLus JOKyMEHTAlMH B XO[e NMPOBENCHHS 3aKyNOYHOH MPOLEAYpHI C
yKa3aHHEM Ha HaWMEHOBaHWE TOTEHUHANBHBIX IIOCTABIIMKOB, HX LEHOBBIE
NpeAnoXeHue U UHY0 HHPOPMaLIMH O XOJie MPOBEEHHUs 3aKyMO4YHOH NpoueaypEL;

B) NMyONMKaLUsg METOAMKM pacueTa KpUTEpHUEeB OLIEHUBAHHUs, NMPUMEHSEMBIX B
XOZe NMpOBeJeHUSs 3aKyIOYHOH NPOLEAYPHI;

I) pacKpbiTHE YYaCTHUKaMHU HHQPOpPMALMM B OTHOIIEHHHM BCEH ILEMOYKH
COOCTBEHHUKOB, BKIIOYas 6eHedULHapoB (B TOM YUCIIE KOHEYHBIX).

N) perjiiaMeHTauus OTBETCTBEHHOCTH W KOHTPONs 32 OCYLIECTBIEHUEM
MEpOTIPHUATHH, HAIMpaBIEHHBIX HA COKpAIlEHHE CPOKOB IIPOBEAEHHUS 3aKyMO4HOH
NPOLIEAYPBl U CHUXXEHHUSI BHELTHUX U BHYTPEHHUX U3IEPKEK;

€) TOBBIIIEHUE MEePCOHAIIBLHOMN OTBETCTBEHHOCTH pyKOBOAUTENEH
NnoApasJie/leHii 3a CBOEBPEMEHHYIO I0Jadyy M KOPPEKTHUPOBKY CBEIEHHH U
MIOArOTOBKY JOKYMEHTallMd B YacTH, Kacaroulelcs NpoBeNeHHUs KOHKYPEHTHBIX
npoueayp;

) CHHXXEHHMe CTeNeHH arperalud IUIaHHPOBAHMS 3aKyNOK, THNH3aLus
3aKynaeMoW [MpOAYKLMHM 3a CYET YCTaHOBJIEHMSI 0053aHHOCTH pa3paboTKu
KaTerOpMMHOM CTpAaTerMd Ha 3aKyINOYHYIO Npoueaypy Ul 3aKa3udKka, a Takxe
JE€Tanu3aluiy NOTpeOHOCTH;

3) TOBBILIEHHE OTBETCTBEHHOCTH  3a HECBOEBPEMEHHOE IMpeJCTaBJIeHHE
MHpopMalMU O MOTPeOHOCTH B MPOAYKUMM Npu (HOpMHUpOBAaHMM H pa3MelIEeHUH
I'KII3;

M) CcoJeicTBHE [OCTaBIIMKAaM B OOecneyeHUM BHEAPEHHUS IpPOrpaMm
6epe’xJIMBOro NPOU3BOACTBA;

K) TpOBEINCHHE ayAMTa/TIpeJBapUTENLHOrO ayauTa COOTBETCTBHUS
JOCTOBEPHOCTH JAHHEBIX, MPENCTABIEHHBIX KOHTpPareHToM (NMpoBepKa COOTBETCTBUA
y4acTHHKA 3aKyIKH (cybnoapsuuka, COHMCIONHHUTENS, U3rOTOBUTENA)

YCTaHOBJIEHHBIM 3aKa34MKOM TpeOOBaHMSAM.

1) uudpoBH3aLHKg NpoLiecca MaTepHalbHO-TEXHUYECKOro obecreyeHus 3a cyeT
BOBJIEUEHUs] TIOCTAaBUIMKOB B  equWHOe  HHGOPMALMOHHO-KOMMYHHKAI[HOHHOE
IIPOCTPAHCTRO;

M) mnpoBeieHue oOyyaroUIMX W KOMMYHHKAUHOHHBIX  MEpPOMNpPHSATHH,
HarpaBleHHBIX Ha MOBbIUIEHWEe KBaNH(UKALMU YYaCTHHKOB 3aKyNOYHOro mpolecca,
KaKk CO CTOPOHBI 3aKa3YUKOB, TaKd T[IOCTaBLIMKOB, B T.4. MpPH YYaCTHH
AO «Kopnopauus «MCII»;

H) YydeT MepefoBbIX MHUPOBBIX MPAKTHK CHCTEM MEHEIKMEHTa KayecTBa
3akyno4Hoi aestensHoctd (ISO 20400);

1) OCYyIIeCTBJIeHHMe aHaiu3a W o00o00lieHHe TMpaKTUKH  3aKyNO4YHOMH
nestenbHocTH, AestenbHocTH ®AC Poccuu B 06nacTH 3aKynoyHON AesATEBHOCTH B
LEeasX MpeaynpexxaeHuss aHTAMOHOMONBHBIX NMPaBOHApYyIUEHHH KoMNaHusaMH ['pynnsl
«Hntep PAO»;

p) aHauM3 MpakTHKUM M noTpebHocTH 3akynok OOmecTBa NpoUUIBIX JIET C
LB MCKITIOYEHHUs] He0OOCHOBAaHHBIX 3aKyIOK Y €JUHCTBEHHOIO MCTOYHHKA B CBS3U
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3aKy NOYHOH NeATe/IbHOCTHI0

CO CPOYHOCTBIO TMPOBEAEHHs MPOLIEAYPHl i HEBO3MOXHOCTBIO MPOBEIeH!s 3aKYIMOK Ha
OCHOBaHMH CPOKOB, NMPENyCMOTPEHHBIX MOJIOXKEHUEM O 3aKyNKe AN KOHKYPEHTHBIX
TIPOLEAYP;

C) MNpoBeJeHHE CeMHHApOB, KOH(epeHIUH, COBElLIaHWi, MOCBSILIEHHBIX
BOMpOCaM NMpUMeHeHHs 3akoHoaatenscTBa Poccuiickoil denepauuu B chepe 3aKynox
TOBapoB, paboT, yCIyr OTHeNbHBIMH BHAaMH IOPMAMYECKMX JIML COBMECTHO C
Npe/ICTABUTENSIMA  OPraHOB, OCYIIECTBJSIIOIUMX KOHTPONb 3a coOuoaeHHeM
TpeGoBaHuii 3akoHoaaTenbcTBa Poccuiickoit Menepanuu B cdepe 3aKynoK TOBapoOB,
paboT, ycnyr OTHAENbHBIMM BHIAMH IOPUAWYECKHX JIHL, a TaKXe OpraHoB
MCIIOJIHUTEIBHOM BJIACTH 110 PETyIMPOBaHUIO 3aKOHOJATENIECTBA O 3aKyINKaXx.

7.2. MeponpHATHs, HAaNpaBJieHHble HA NMOBbILIeHHEe KA4YeCTBa yYNpaBJ/IeHHSA
3aKYNOYHOH NeATe/JIbHOCThLIO, CBA3AHHbIE ¢ pacliHpeHHEM Y4YacTHSl cyObekTOoB
MCII B 3akynkax Ob6umecrsa

7.2.1. B uensx noBbllI€HUs Ka4yeCTBa yIPaBACHHUA 3aKyIIOYHON AeATENbHOCTBIO,
cBsi3aHHBIE ¢ paciuvpeHueM ydactus cyobekToB MCII B 3akynkax ObumiecrBa MOIyT
OCYLIECTBIATHCS CIEAYIOIIHEe MEpONpHTHS (HO He OTPaHHYMBAsCh):

a) aHanu3 uHbopMalMKd O AOroBopax, 3akiodeHHbIX ¢ cybpexramu MCII mo
pe3ynbTaTaM 3aKymnok, a Takxe o cybwsexrax MCII, koTopble NpUHUMANH y4acTHe B
3aKynKax, B LIeJIIX YBEIHMYEHHUS KOJHMYeCTBAa HOMEHKJIATYpPHBIX MO3ULHUN IepeyHel
TOBapoB, paboT, ycnyr, 3aKynka KOTOpbIX ocyuectsisercs y cybwsexktoB MCII,
YTBEPKIAEMBIX KPYMHEHIUMMH 3aKa3ydKaMH, B TOM 4YHCJE [0 IpPEeMIOKEHHUIM
AO «Kopnopauus «MCIT»;

6) unpopmupoBanue cyonrexroB MCII o mopsake ocyluecTBiIEHHMs 3aKyIOK
O6mectBoM y cyovekToB MCII B pamkax:

— B3auMogeiicTBua OOuiecTBa ¢ opraHaMHy MCHOJHUTENBHOH BIAacTH CyOBEKTOB

Poccuiickoit Denepauny;

— TpoBeneHus obyyarollUX CEMHHApOB Mo BompocaM yyacTus cybrsextoB MCII,
B TOM 4ucie B paMkax npooaumsix AO «Kopnopauus «MCID»;

B) CHH)KEHHE CPeJIHEH LeHBI I0roBOPOB, 3aKioyaeMslx ¢ cybbpekraMu MCII no
pe3yJibTaTaM 3aKyIoK;

r) COKpallleHHe [JOJH IOrOBOPOB CTOMMOCTbIO CBhilie 1,4 Mipa pybned B
o61eM CTOMMOCTHOM 06BeMe IOr0BOPOB, 3aKiIl04eHHBIX ¢ cyopextamu MCIT;

1) JIEKOMITO3UIMA KPYMHBIX BHICOKOTEXHOJNIOTHYHBIX MPOEKTOB B Habop 3anady,
BBIIOJIHUMBIX 11 cyobekToB MCIL

€) yMeHbIlEeHHEe YIeNbHOro Beca 3aKyMOK Y €AHHCTBEHHOIO IOCTaBIIMKA Y
cyosexroB MCIT;

X) OKazaHMe (DUHAHCOBOM, MpPaBOBOH, METOAMYECKOH, HWH(OPMALMOHHOM
uHOM momuepxku cyobektam MCII B Lenax CTHUMYIMPOBaHHMA WX pPa3BHUTHA B
KayecTBe MOTEHUHANBHBIX IMocTaBuIuKoB kommanui ['pynnel «MHTep PAO», a
WMEHHO:
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3aKYMOYHOMH 2eATEeIbHOCTBLIO

— TpoBe/ieHWEe KOH(EepeHUHH, CEMHHApOB, KPYIJbIX CTONOB, OTKPHITHIX
ofcyxIeHni ¢ NoCTaBIMKaMH, B TOM YKCIIE, BOIIPOCOB OCYIIECTBIIEHHUS
3aKyno4Hou fesrensHocTH OOIecTB;

— B3aMMOJEHCTBHE C MOCTABUIMKAMH, Ha MpEeJMET y4acTHs B Iporpammax
VMHHOBALIUOHHOTO pa3BUTHA (B cliyyae HaIM4YHUA TaKUX POTrpPaMM), IyTeM
(bopMHpPOBaHHA KOMMCCHM, paGo4YMX Trpyrm M APYTHX COBELIATENBHBIX
OpraHoB;

— paspaboTka ¥ peanu3alius POrpaMM Mo BBIPAIUBAHUIO NIOCTABIIKMKOB U3
yucsa cyorexktoB MCII (B cnyyae Hanuyus TaKMX POrpaMm);

— ¢QopmupoBaHHEe WHIOWBUIYAJNBHON KapThl pa3BUTHSA IIOCTaBIIHMKA B
paMKax peaju3allid MpOorpaMM IO BHIPALIMBAHHIO TOCTABIIHKOB M3
yucna cyorexktoB MCII (B cnyyae Hanuyus TakMX porpamMm);

— aHaJlM3 OLIMOOK 3a4BOK YYaCTHHKOB 3aKyIOK, C LENb0 UX 0000LIEeHHS U
BBISIBJIEHHS HauOosee pacnpoCTpaHEeHHbIX;

— BBISBJIEHHE Clly4yaeB MPOBEAEHHUS 3aKyNOK C NPU3HaKaMH CroBOpa Cpeau
YYaCTHUKOB, NPUHSATHE NPOTUBOAEHCTBYIOLIUX Mep;

— YINpOLUEHHE 3aKyMOYHOM [OKyMEHTAalMH, BbIpaboTka pexoMeHAaLHi
MOCTaBILIMKaM I10 YYacCTHIO B 3aKynKax ((popMHUPOBaHUIO 3a5BOK);

— COJEHCTBHE NPOBENCHUIO UCCIIEIOBATENbCKHUX HCIIBITAHWH;

— COAeWCTBME B BOMpPOCAX KOMMEpPLMANIM3allMM HOBBIX TEXHOJIOTHH Ha
PBIHKE JJIEKTPOIHEPreTHKH;

— copeiicTBHe B  A0pab0TKe HMHHOBALIMOHHBIX  MpPENIOXKEHWH 1o
HeoOXOAMMOro  Hay4yHO-TEXHUYECKOrO  YPOBHsA,  (OpMHpOBaHHH
TEXHUYECKOIro 3alaHu;

— COJIeHCTBHME BO BHEJPEHHH WHHOBALMOHHBIX TNpEMJIOKEHUM, MyTeM
BBIJJa4YH peKOMEHIalMi O BKJIIOUEHHH TeMaTuKu B nporpammy HUOKP, B
cllydae MOATBEPXKIEHHS €€ HayYHO-TEXHUYECKOH 1eJIeco00pa3HOoCTH;

— He[ONylIeHHEe YCTAaHOBJIEHHS H3JMIIHMX TpeOOBaHHH 3aKyNOYyHOH
OOKYMEHTALMHU, NPENATCTBYIOLHX YUYAaCTHIO B 3aKyYNOYHBIX MPOLIEAYPaX.

3) COBEpLIEHCTBOBAHWE KOPMOPATUBHOM CHCTEMBI Mo pabore ¢ cybbekTaMu
MCII 1 xoHTpoOA 3a JOCTHXEHUEM FOAOBOro 00beMa 3aKyrnoK TOBapoB, paboT, yciayr
y cy6bextoB MCII;

1) ¢opMHpoBaHHe Kiacca KBAJIMQUIMPOBAHHBIX U OTBETCTBEHHBIX MapTHEPOB
u3 yucna cyobekroB MCII, nocraBnstomux komnanusMm [pynnel «utep PAO»
HeoOxoaumyo IIpoaykiuio (B clnyyae HaMU4YUs TaKUX IPOrpaMMm);

K) co3maHHe H obecreyeHue paboOTHI OpraHa Mo BompocaM obecneyeHus
s¢dexTuBHOCTH 3aKkynok komnanui I'pynnel «Murep PAO», uneHamu koToporo
MOTyT SBIATbCA B T.4. npeacraBurenu cyosekroB MCII, ob61ecTBEHHBIX
opranu3auui, cyorextos P®, Kopnopauuu MCII.
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3aKYMOYHOMH NeATEILHOCTLI0

7.3. MeponpusiTHsi, HanpagJieHHbIe HA NPOBeJeHHe OLEHKH H NMOBbIIIEHHE
KBaJH(PUKALHH MepcoHana

7.3.1. B uensix noBBILIEHUS KAYECTBa YIIPaBIeHUs 3aKyIIOYHOMN AeSTeIbHOCTEIO,
CBSI3aHHBIE C OLEHKOM W MOBBIILIEHWEM KBalH(UKaly pabOTHUKOB 3aKa34YMKa MOIYT
OCYLIECTBIATBCS CIEAYIOLIHE MEPONPUATHS (HO He OTPaHHYMBASCH):

a) COCTaBJIE€HME IPOrHO3a E€XErofHOW IOTPeOHOCTH B NPOPECCHOHANBHON
MepenoAroTOBKe ¥ MOBHILICHUH KBaTU(UKALMK EPCOHAla M0 KATeropusaM H rpyrmnam
IOIDKHOCTEM, HampaBleHHsM, BuAaM, GopMaM U MPOAODKMTENBHOCTH TIOJNyYEeHUs
JIOTIOJHHMTEIBHOrO MPohecCHOHaNbHOro 00pa3oBaHusl.

6) cocTaBieHHe MPOTrHO3a OXXHIAAEMOH pe3y/NbTaTUBHOCTH JOINOJHUTENBHOTO
npo)ecCHOHAIBHOrO 00pa3oBaHKs ITepcoHana B OONACTH yIpaBIeHUS 3aKyNO4HOH
NeSITENBHOCTH.

B) NpUHSATHE COOTBETCTBYIOLUHX WHIUBHYJIBHBIX IJIaHOB
npoeCCHOHANIBHOrO Pa3BUTHUA B 00JIaCTH YNpaBJIEHUs 3aKyINOYHOH IEATENBHOCTH
KOHKpeTHOro paboTHuka ObliecTBa, B KOTOPOM YKa3bIBalOTCS ClEYIOLHe CBEICHUA:

— uens, BUA, ¢opma M MPONOIKHUTENBHOCTH MOJIyYEHHs MIOIOJHUTEIBHOTO
npodeccuoHanbHOro 06pa3oBaHus;

— HarnpaBlieHHs JOIOJHHTEHHOro NpodeCcCHOHaNBHOro 00pa3oBaHHus;

— OXHJaeMas  pe3yJIbTATUBHOCTh  JOTOJHHUTENBHOTO  NpO(ECCHOHAILHOIO
obpa3oBaHusl.

r) npoBeleHHE I[I0 UTOraM OCBOEHHMs PabOTHHUKOM JONOJHHUTENbHBIX
npodeCCHOHANBHEIX NpOrpaMM B 0o0NacT¥ yMpaBieHHUs 3aKyMOYHOH IEeATENbHOCTH
MTOrOBOM aTTECTAllMH, MO pe3yJibTaTaM KOTOPOH MepCOoHaly, YCINEIIHO MpolueaeMy
HUTOTOBYIO aTTeCTALHUIO, BBIIAIOTCSA JOOKYMEHTBI 0 KBanuuKauuu
(cBHaeTeNnbCTBO/CEpTURHUKAT O MOBBILICHHH KBATM(UKALMH, NpPohecCHOHAILHON
NepenoiroToBKe).

8. HOPMATHUBHBIE CCBLIKH

BHewHuHe HOPMATHBHBIE JOKYMEHThI

Ne |
n/oj

. Homepnfarajoxymesra | Hauueosamseokyme

denepanbubii  3akoH «O  3akynkax ToBapos, pabot, ycnyr
OTAENBHBIMH BHIAMH IOPHAHYECKHX JIHL

®epepanbhbiii  3akoH  «O  pa3BUTHH MaJioro W CpeaHero
npeanpuHumarenscTBa B Poccuiickoit @enepauuny

1 {18.07.2011 Ne 223-@3

2 124.07.2007 No 209-®3

Pacnopskenwe  Ilpasutenscta  Poccuiickoid  (Depepaumu
«O nepe4ne aKUMOHEPHBIX OOLIECTB, B OTHOLIEHHH KOTOPBIX
onpeieneHye MO3HUMH akuuoHepa - Poccuiickolt Denepauuu
3 {23.01.2003 Ne 91-p ocymectsaserca [lpasutenscteom  Poccuiickoii  ®enepauuu,
Ipencenarenem [lpaBurensctBa Poccuiickoit Menepauvk Hiav no
ero nopy4enuto 3amecturenem [lpencematens [lpaeurenscrea
Poccuiickoit ®eanepauiumm




IMporpaMma no NOBLILIEHHIO KA4ECTRA YNPABAEHHA
3aKYNO4HOil AeATeNLHOCTHLIO

i:i Homep u iaTa Eﬂme-‘.‘ﬂ;‘_.; i .Hamlenonanne noKYH "
1 51 BT R ETR cha:'. l'lpe3uneHTa PO «O6 ocHoBHBIX Haﬁpaaneunax

rocynapcmennou MOJIUTUKH MO PasBHTHIO KOHKYPEHLHUY

07.05.2018 Ne 204

Yka3 Ipesuaenta PO «O HaUMOHANBHBIX LENAX H CTPATErHYECKHX
3apgayax pa3eutus Poccuiickoii ®enepauuu Ha nepuog po 2024
ropa»

HauyoHanbHbil npoekt «Masioe v cpefiHee NpeAnpHHHMATENbLCTBO
H WHAUBHYaJTbHOH

6 124.092018 Ne 12 nojyiepxka MHMLHATHBLD (onoGpeun
[Tpesuauymom Coseta npu [lpesunenre Poccuiickoit denepauun
_________ 10 CTPaTernyecKoOMy pasBHTHIO H HALIMOHA/ILHBIM TPOEKTaM)
7 i20.02.2019 Ne 1519n- HIS Hupektupa INpaBurenscTa Poccuniickoit denepaumu

BH}"TPGHHHE HOpM&THBHbIC H oprauuaaunonno pacnopnnmenbume ,IIOK}’MEHTBI

Ne | Homep BHJ nin Bouep OP,II;,
e Nata OP,II; S Hanmenonanne 10}
1 or 16:10.2017 [TonuTHka cHabxeH
Ne UPAO/541 o

YTBEPXKAEHO PELIEHHEM Cosera
nupekropos ot 13.06.2018
(npotokon ot 15.06.2018 Ne 226)

[onoxeHne o mnopsake mNpOBEAeHUS PpErJIaMEHTHPOBAHHBIX
3aKyIoK ToBapoB, pabort, ycnyr

yTBepAeHO pewieHneM Copera
aupektopos ot 29.01.2016
(mpotokon ot 01.02.2016 Ne 160)

[Nonoxenue o LieHTpanbHOM 32KYMOYHOM KOMHTETE

ot 19.09.2018 Ne UPAO/459

Meronuka «[lposeaenne akkpeaAUTaLMH MOCTABLIHKOB TOBApOB,
pabort, ycayr»

ot 14.08.2014 Ne UPAO/407

Pernament 6H3Hec-mpouecca  npoBencHHA
NOCTaBLIMKOB TOBapoB, pabot, ycnyr

aKKpeauTauuu

ot 28.04.2015 Ne HPAO/208

[Iporpamma napTHepcTBa C CYOBEKTaMM Majlior0 M CpeaHero
npeanpHHHUMaTeNnbCTBa komnanui I'pynnet «Murep PAO»

ot 18.10.2018 Ne UPAO/513

Pernament npouecca «IIposeneHne 3akynouHbIX NpoUesyp»

ot 12.07.2018 Ne HPAO/327

Pernament npouecca «[IposeaeHHe 3aKymoYHBIX Mpoueayp,
y4acTHHKaMH KOTOPBIX MOTYT ObITh TO/ILKO CYOBEKTHI Manoro U
CpenHero ﬂPCRI'IPHHHMaTBHbCTBa»

o1 07.06.2018 Ne MPAO/247

Pernament npouecca «llposegeHue ynpoweHHOH Mpouenyps!
3aKyNKH»

PernameHnTt npouecca «IlpoBeaeHHe sxcnepTHOH OLIEHKH 3as1BOK

10 joT 12.07.2018 No UPAO/328 Ha y4acTHe B 3aKyMKe»
Pernamenr npouecca «l—IpOBeﬂEHHC BKCI'ICPTHOﬁ OLEHKH 3asdBOK
11 lot 18.07.2018 Ne UPAO/347 Ha y4YacTHe B 3aKyrnKe, Y4aCTHHKAMH KOTOpoO# MoryT ObuITh
TOMbKO CyOBEKTbl MAJIOrO M CPeHero NpeanpHHHUMATENLCTBAY
Metoauka «®opMHpoOBaHHE H  KOPPEKTHpPOBKA TOMOBOH
12 jot 17.01.2018 Ne HPAO/18 KoMIiekcHoit nporpammsl 3akynok J10 [TAO «Hurep PAO»




WHTEP&} PAOEDC

Hporpauma Mo NOBLILIEHHID KAUeCcTBa YNpaBAeHHA
3AKYNOYHON AeATEIbHOCTBI

13 iot 14.07.2017 Ne HPAO/351

Pernament npouecca «dopMHpoBaHHE, KOPPEKTHPOBKA M
KOHTpPOJIb HCINOJMHEHUA FOJOBOH KOMIINEKCHOM! nporpammsi
3akynok O [NTAO «Hutep PAO»»

14 joT27.11.2018 Ne HPAO/599

Meroauka «@POpMHpOBaAHHE TEXHHYECKHX 3adaHuit  ans
NpoBeNeHMA 3aKyMO4YHBIX TpoOLEeAyp [OCTAaBKH TOBapoB,
BLITMONHEHHs paboT, OKa3aHHUA ycayr»

L e e
Ilpu enecenuu usmeHenull, OONONHEHUL 8 hnepevucneHHvie OOKYMEHMbl NPUMEHAEMCA Ux

aKkmyanohas 6epcus.
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[punomenne |

Jlns BHYTPEHHEro HCNONL3IOBAHHA

IIpunoxenue Ne | x ITporpamme

IToka3zarenn 3¢ dpexTuBHocTn Ilporpammei

Ne
ol IlokasaTteins 3HayeHHe @opMyIiBl H3MEPEHUSA
1. | dons Yemanaenusaemes no A=2 100%
KOHKYPEHTHBIX | (hakmuueckum OaHHbIM, An
3aKYIIOK OT OMpAaMCeHHbIM 8 Eounou rae, A, - ofiee konuyecTo 3aKyIoK 3a
obuiero uHgopmayuorHou OTYETHBIH roz;
KOJIHYeCcTBa cucmeme 3aKyn0K, 3a A()— KOJIMYECTBO 00BABNEHHBIX KOHKYPEHTHBIX
3aKymoK, % coomeemcmeyiowuti JAKYNOK 36 OTHCTHAIN PO
omuemmblli NEPUOO
2. |Honsa
KOHKYPEHTHBIX B=2 .100%
3aKyIoK, B Yemanaenusaemes no Bl
KOTOpBIX hakmuueckum 0anHbIM, | rpe, B, - konuuecTBO KOHKYpEHTHBIX 3aKyNOK 3a
KOJIMYECTBO ompadiceHHvim 6 Edunou OTYETHBIH rof;
Y4YaCTHUKOB HH¢OpMCJZ{HO HHOﬁ BO_ KOJIHYECTBO KOHKYPEHTHBIX 3aKYIOK, B
GonbIue 2, OT cucmeme 3aKynok, 3a KOTOPLIX KOJIHYECTBO y4aCTHUKOB 6Gonpure 2, 3a
ob1urero coomeemcmeyowuti OTHETHEIR TOR
KOJIM4ecTBa omyemHbili hepuoo
KOHKYPEHTHBIX
3aKynok, %
3. |Hons
KOHKYPEHTHBIX c=% .100%
3aKyToK, B G
KOTOPBIX. rae, Cn — KOJTHYECTBO KOHKYPCHTHBIX 3aKYIOK 3a
KOJIUYECTBO Yemanasnueaemes no rog;
Y4aCTHHKOB gakmuyeckum OaHHbIM, Co— xonuuectso 3akynok, B KOTOpbIX
60.“[)].“3 2 U 110 ompa.’)fceHwa P EduHOﬁ KONMH4YECTBO YYaCTHHKOB Gonbiue 2, no
2 pe3ysbTaTaM KOTOPBIX AOroBOp ObLI 3aKIFOHEH ©
pe3yiipTaTaM UHGOpMayUOHHOU cy6nekrom MCITI, 3a oT4eTHBI# roa
KOTOPBIX cucmeme 3aKynok, 3a
JOTOBOp OBIN coomeemcmeyouul
3aKJIFOYEH C omuemHulil Nepuoo
cyOBEKTOM
MCII, ot
obLuero
KOJIHueCcTBa
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[punomenne |

Jins BHYTpEHHEro HCNONBIOBAHHS

KOHKYPEHTHBIX
3aKynok, %

OJIH4YeCTBa
MOCTaBIIHKOB
N3 HHCJIa

CyOBEKTOB
MCII, .

Yemanaenueaemces no
gakmuueckum OaHHbIM,
ompadicenHuim 8 Edunotl

uHgopmayuorHou
cucmeme 3aKynox, 3a
coomeemcmeyowut

omuemHbvlll Nepuoo

4. |Ilpupoct
Xn—-Xo
obbema AX = x 100%
3aKyIOK Yy Xo
CyOBeKTOB rae, Xy, _ A0ns 3aKynok y cyésexros MCIT B
MCII, % COBOKYITHOM I'0JI0BOM 06eMe IOrOBOpOB,
Vemanaenueaemes no 3aKTIOYEHHBIX aKUHOHEPHBIM OBLLECTBOM 10
pe3yabTaTaM 3aKyroK, OCYLIECTBAEHHbIX B
paxmuyeckum daHHbIM,“ NCTITON TOT?
| OMpAdiCEeHHbIM 8 Edujlou X - aons 3akynok y cy6sextos MCIT B
UHPOPMAYUOHHOL COBOKYIIHOM rOZ10BOM 06BEME 10TrOBOpOB,
cucmeme 3aKynoxK, 3d 3aK/TIO4EHHBIX aKLIHOHEPHBIM OOLIECTBOM Mop
coomeememeyowjuii pe3yJbTaTaMm 3aKyroK, OCyIECTBIEHHbIX, [0
. 5 WTOram MepBoro roaa NPHMEHEHNS aKLUHOHEPHBIM
L obwectBom nocraHosnenus [pasutenscrea
Poccuiickoit @enepanun
ot 11 nekabps 2014 r. Ne 1352 «O6
0co0eHHOCTAX yuacTus CyObeKTOB Maloro U
cpeaHero npeAnpuHUMAaTe/IbCTBa B 3aKyIMKax
TOBapoB, paboT, yCiyr OTAEAbHBIMH BHAAMH
IOPHAHYECKHX JTHL
5. | YBenuuenue AY=Y,—Y,
KOJH1eCTBA T — rae, Y, - KOHYECTBO YYaCTHHKOB 3aKyMOK
Y4aCTHHKOB u3 uncna cyobexro MCII 3a oTyeTHblit roa;
gaxkmuveckum OaHHBIM,
3aKYIOK n Y - konuuecTBO yuacTHUKOB 3aKkynok
H3 YHCIIa ompadcentvim 8 EOUHOU | s yycna cybsextos MCII no uroram nepsoro
CyGBEKTOB unghopmayuontou rojzia NpHMeHeHHs aKLIMOHEePHbIM 061LecTBOM
MCTL wr cucmeme 3aKynok, 3a nocranosnenus [pasurensctea Poccuiickoii
> . EhbrEEmeIG i ®enepaunn ot 11 aekabpsa 2014 r. Ne 1352 «06
5 VIO 0coGEHHOCTSX y4acTHs CyOBEeKTOB Maloro U
omuemHblil Nepuoo CpeAHEro MpeAnpUHUMATENBCTBA B 3aKyNKax
TOBapoB, paboT, yciyr OTAeAbHBIMH BUAAMH
IOPHAMYECKHX JIHL
6. | YBenuuenue K AZ=Z,—-Zy

rae, Z.; - KONMYECTBO NOCTABILMKOB W3 YHCNIA
cybnexror MCII 3a oTyeTHBIH ron;

Z) - KoNMMUYeCTBO NOCTABUIMKOB H3 YHC/A
cy6wextos MCII
110 UTOraM MEePBOTo ro/la NPHUMEHEHHA
aKUMOHEPHBIM O6LLECTBOM MOCTAHOBICHHUA
[TpaeutenscTra Poccuiickoit @enepauuu ot 11
nexabps 2014 r. Ne 1352
«O06 ocobeHHOCTAX yYacTHs CyOBEKTOB Maloro U
CpeJHero NpeANpHHUMATENBCTBA B 3aKyNKax
TOBapoOB, paboT, ycnyr OTAENbHLIMH BUIAMH
IOPHAHYECKHX JIHID
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Mpunowenne 1

Jins BHYTPEHHErD HCNIONBIOBAHUA

7. | YBenuyenue
KOJIM4YecTBa
JIOrOBOPOB,
3aK/IH04YaeMBIX
¢ cydbexraMu

MCII, wr.

Ycemanaenusaemes no
pakmuueckum 0arHbIM,
ompasicenHvim 8 Edunoii

uHpopmayuoHHo
cucmeme 3aKynox, 3a
coomeemcmeyouuil

omyemHulli Nepuoo

ﬁT=Tn—T0
rae, Ty, - KONHYECTBO AOrOBOPOB, 3AKJIIOYEHHBIX
c cybbekramu MCIT, 3a oTueTHbI rox;

To - konuuectso norosopos, 3aknioueHHsIX
¢ cydbnexramu MCIT no utoram nepsoro roga
NPUMEHEHHA aKUHOHEPHBIM 001ECTBOM
nocraHoBneHus [Ipasurenscrsa Poceuiickoii
®epepauuu ot 11 nexabps 2014 r. Ne 1352
«O6 0cob6eHHOCTAX y4acTHs CYOBEKTOB MaNloro H
CPEAHEro NPEeANPUHUMATENBCTBA B 3aKYNKaX
TOBapoB, pabort, yC/yr OTAENbHBIMH BUIAMH
HPHIHYECKHX NTHU»

8. | OxoHOMHS
CpencTB
3aKa3yuKa Ipu
OCYUIECTBJIEHH
U 3aKyMOYHBIX
npouenyp

y cyOBeKkToB
MCII, %

Yemanaenusaemes no
paxmuueckum daHHbIM,
ompaviceHHbiM 8 Eouno

urngopmayuornou
cucmeme 3aKynoK, 3a
coomeemcmeyowull

omyemHwlli nepuoo

z -E
SHMIZHA © 100%
Zumy

rae, Zymy — COBOKYMHAs CyMMa HavyanbHbIX
MaKCHMaNbHBIX LEH JOrOBOPOR 3aKYNOUYHBIX
npouenyp,
OCYLUECTB/IEHHBIX 3aKa34HKOM
3a OTYETHbI rofi, N0 UTOraM NPOBEAEHHA
KOTOpBIX 3aK/IIO4EHB! JOrOBOPhI C CyOBEKTAMU
MCIT;
Xy — COBOKYTIHas CTOMMOCTb JIOTOBOPOB
3aKTIOYEHHBIX
¢ cybnekramu MCIT 3a oTueTHbIi ron
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